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MIS (11)2017-NIELIT(Civil)/01 "5 .| Dated: 29.11.2018
Office Memorandum

Subject: NIELIT North East Building Projects - reg,

References:

1. OM No. NER(55)- 2016-NIELIT(Civil}/02/4032 dated 05/10/2016 (Annexure-I)
2. OM.No.MIS(11)2017-NIELIT(Civil)/01/7263 dated 30.07.2018  (Annexure-II)

As per existing norms vide Office Memorandum as referred above, 60% at the
amount of the RE bills raised by PMCs is being released by the centre after approval
from NIELIT HQ within 7 days by the concerned Centre. Afterward balance 40% of RE
Bills were released based on recommendations of Uniform Building Committee (UBC).

i It has been observed that in the process of release of 60% payment of RE bills
within 7 days, there is not much scope of any value addition as well as checks and
balances at the level of HQ. At the time of release of balance 40 % of payments, the bills
are diligently examined before release of payment. Therefore, in case there is any
shortcoming or deviation at the stage of release of 60 % payment ,observed afterward,
the same is adjusted at the subsequent stage. Also the Centre Heads have been already
duly empowered to consider the RE Bill and recommend for release of payments by
disbanding the mechanism of Uniform Building Committee(s) vide OM mentioned above
(Ref.-1).

3. Accordingly, it has been decided that for release of 60% of RE bills, Cl has been
empowered to give concurrence. As per new procedure, Centre Heads shall
recommend 100 % payment of RE Bills after duly examining and forward to CI without
referring HQ. CI may concur in and convey it to concerned Centre Head for release of
payment after duly satisfying himself/herself. For facilitating the CI for taking
appropriate decision/concurrence for release, DIC must verify/satisfy himself/herself
about the correctness of RA bills and furnish the relevant information/certificates as
per format attached as Annexure-11l. For filling up the information in the format in
Annexure 111, the under-mentioned instruction may be followed:

i, Thefillingup and verification up to S.No. 5 of format shall be done by concerned
ED/ Director/DIC. —
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ii. Before recommending release of payment ED/Director/DIC will ensure ceilings
of budgetary approvals and availability of funds.

i, For S.No. 6 of format, verification of all documents shall be done at both level i.e.
ED/Director/DIC as well as CI.

iv.  Help may be taken from Junior Engineer/ APC (Civil).

4, After release of 60 % as concurred by CI, the recommendations of CI for 100 %
payment (ratification of 60 % payment already made to PMC and release of balance 40
% payment) are to be sent to NIELIT HQ as per part D of format. Payment matters shall
be processed at HQ in a batch on monthly basis to enhance efficiency. The
recommendations may be processed by Project Section with Finance and Admin wing

concurrently. CI and concerned DIC will join through Video Conference for clarification
then & there.

5 The above process are issued towards indicating clear cut duties and
responsibilities for ensuring efficiency and transparency. All stakeholder of the process
shall ensure due diligence. Violation thereof if any, may invite
disciplinary/administrative action.

This is issued with the approval of the Director General, NIELIT.
f.
Sl
478k Ral)
Registrar
Encl: As above
Copy to:
e All Executive Director/Director/Director-in-Charge
w# All Hows, NIELIT Hgs
‘)ﬂﬁa’tﬂflaster, NIELIT Hgs- with a request to upload this OM on NIELIT website

Copy for kind information to:
1. PSto GC(HRD), MeitY
2. SO to DG, NIELIT
3. HoD(HRD), MeitY
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s information Technology,

No.: 11\[11)-[!1 -'\‘lELlTU ivil ]/31/

Qffice Memorandum

In supersession to earlier OM No. NIELIT/Tech/37/12(Vol-11)/2023 dated
03.04.2014 vide which a Uniform Building Committee (UBC) was constituted to
monitor Building Projects undertaken/to be undertaken at various locations under
the chairmanship of Exxecutive Director/Director/Director-in-Charge.

2. To address the issues of regular absenteeism of UBC/BPMCs member from
meetl g consistency in recommendations, to meet out the aemands from
Executive Director/Director/Director-in-Charge to change the committee
“nembers, bringing clarity on the role of Chief Investigator (CI) and ensuring quick
disposals of project related matters, monitoring mechanism of the project has been

restructured as:

i, ClIis considered as full-fledged Project-in-charge of the project and shall be
-esponsible of project execution.
ii. Executive Director/Director/DIC shall report to CI for the work/activity as
far as NER project is concerned.
iii. All matters related to NE project which need HQ intervention shall be
routed to HQ through Cl

3 Apart from above, following SoP is adopted for payment recommendation:
i. Building Project Monitoring Committee (EPMC)/UBCs are dissolved and

respon blht\ is given to Ex eC"ti've Director/Director/ Director-in-Charge of

utive Director/Director/ Director-in-
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upport of team for monitoring work,
they may constitute local committees with the following
constitution:
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iv.

V.

Hiy

tw

ased upon ‘the sa_tisfactor},r comments with

endorsement and
recommendations of the Chief Investigator (CI), Building Proje

Hgs will put up the matter further monthly in form of agenda items aft

cts Section at
s after
compiling all proposals received by last day of previous month.
To streamline the payment recommendation matter it is proposed that all
the payments recommendation files may be clear at HQ in a batch on
monthly basis in a way to enhance efficiency. To have a check & balance as
well as diligently examination of the proposal, following officers & his/
section officials shall work concurrently to examine the recommendations
of Chief Investigator on monthly basis instead of sequential movement of
file for guick disposal and recommend for payment

18T

a. Registrar
b. CFO
c. Building Section

Term of Reference

Monthly Meeting

a. All proposals endorsed by Cl based upon the

recommendation of
Executive Director/Director/Director-

-in-Charge of Lhe respective Centre
or its committee shall be put up by Building Projects se :
items for the monthly meeting of group members LfLIQ for accep

recommendations including release of payments.

b, Monthly meeting shall be attended by concerned
Dl]‘ector,.-' Director-in-Charge as well as C] through Vid

C. Lroup mem

Clal U" atloll

Director-in Z:
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NIELIT Centre/ Extension Centre:

Date of start of Construction: ...,

Name of PMCi.civiiinimiiinssssan s
Approved Budget for Civil works:

Total Cost (Estimated+PMC Charges)

—
o
S T
L
D
Nl

Initial Date of Completion:..ccnne

Extended Date of Completion:....ce.ee

PMC Charges (%0): .o eeressserainens
Approved Tendered cost with date:

Total Cost (Tendered+PMC Charges)

_Part-B

1. Action Taken on earlier recommendations from HQ:

175]

5 Recommendations from HQ
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Action Taken !
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i |
| NO. |
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2. BG Details: (Validity of Bank Guarantees should be ensured as per tender terms.)

| Sr. i Purpose of BG | Amount of | Bank [ BG.No. | BG.Date | 10% Valid up |
| No. | | Awarded | Details | | ‘ Amount | to ]
! ‘. | /Estimated | \ | 5 !
| | | Cost { i | ! L
| 1. | Performance | | | ‘. 1 i

| Security ! |
| (Tendered+P |
| MC Charges) | |

| | | \

2. | Mobilization | \

| | Advance




| Sr. | Description | Cost |PMC |[Servi | Total |Recom | Amt | Wit | Rema
No. | | of | Charge [ ce | Amou | mende |Relea | B rks
\ ! | work | Tax/ |ntof |d sed | held | }
‘ | | . | GST | Bill Amoun | to amt 1
I | l * | t PMC
| 1. | Mobilization NA NA ] NA NA NA NA
i | Advance | | !
| 2. | 27 Mobilization | NA NA  [NA | NA NA INA | 4
Advance ‘ | | | :
| 3. | 1=REEBIll 1 t \ | | | §
| 4. | 2" RE Bill | | | | | : |
i 1 1 [ i
Total amount | | Total | Total | Total |

. Physical Progress Report of the Project (in terms of % ace along with description):
o o p ] {=1 =] p

| SE. ; Building Blocks as i Work completion as | Incremental Work Completed from the |

|

! No. | Per agreement in previous RE Bill date of previous RE Bill up to date of
| L | current RE Bill

[

| 1. f Admin Academic F
| | Building |
| 2. | Boys Hostel '

3. | Girls Hostel |

5. Proposed Agenda for EQ regarding approval of payments & release:

-

5.1 Proposed pavment of R.A. Bills
{ r ]

| i

|Sr.No.  |[RABillNo.Date | Cost of work | PMC | GST | Tetal '
} ‘ 1 Charges | Amount of

| f | | Bill

i T ] |
iz ‘ '
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Verified and found foctually correct qualitatively & quantitatively and are in o
yio - ' £ 7
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1

Finance

Head

(i

|
,LRA Bills duty signed and

i NA
stamped by Contractor
/PMC. | |
ii. | Passed orders duly signed NA ! '-
and stamped by PMC & ]
Contractor along with \
proof of payment to

' Contractor.

iii. Utilization Certificate of NA :
Total Fund received and
amount approved against
; work as per GFR-12-A. ‘ ,
fv. Certificates by PMC for \
following CPWD guideline,
Audit Certificate, etc. ‘
| v Physical and Finance ) % w
t Progress Chart/PERT
vi. | Proof of Payment of Service ') ‘
| | T2x/35T submitted by | l
| PMC. | ,

i Supporting Documents submitted by PMC. ~
Vii | Abstract of payment \ | \ \, |
Viii \ Form of Utilization I | & | \

? | certificate | | | 1 ,
Ix | Fund details \ | \ ? 7

| X ‘ UC / Statement of | ‘ ! ' ‘.

| | expenditure l ‘ ; ‘I !

[Xi | Head wise fund Utilization | | l | ‘I

| Xii \ Certificate of Audited i " " L

I | statement (also for > 50%) | i i : 7

\—TH " Certificate of Labour cess/ ‘[ : | | j

; | income tax | i | | !

F;iv | Certificate as per CPWD “ | ; f

| Norms | ‘\ l ! |
| Xv | Bank Details of e-transfer | . \ | ‘
| Xvi | Abstract of current RE i | | ‘ {

i | Payment ? | ' f |

| ¥vii | Physical progress report ' " ‘ | ‘

| | wrt PERT CHART | | |

[ ¥viii | Running account Bill with |

€ d 1ature :
Copy of challan tax paid | ;
Ax Detailed Eill , | \ -
8 | Others... (give . I =
| details) | |

e | ST, [—
and encicsed.

|
1
| Note: Site Visit cbservation/
5

'report (i

(if any) by APC Civil may also be indicated |
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of 60 % payment already made to PMC and release of Balance 40 %
Payment)

(1) Payment amounting to Rs. to PMC has been released on
(Proof of Payment enclosed)

(Sign of Account officer of Concerned Centre) (Sign of ED/Dir/DIC)

(2) The work has been executed as per the specifications laid down in
the contract agreement and the workmanship is up to the standards
followed in the Industry.

( Sign of APC- Civil)

(3) Verified and found factually correct qualitatively &
quantitatively and recommended for approval of 100 %
payment (Ratification of 60 % payment already made to PMC

and release of Balance 40 % Payment ( or else ) payment
of RE Bills.

( Sign of CI)
To

NIELIT-HQ




